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The Challenge: Breaking Free from

Fragmented Systems

A leading organisation, known for its extensive legacy and broad community impact, faced a
critical operational challenge. Following the acquisition of several entities, the organisation was
left with a complex array of legacy systems managing financial, HR, and supply chain functions.
These disparate platforms hindered efficiency, created inconsistent data silos, and made

achieving a unified operational framework nearly impossible.

As the organisation sought to maintain compliance with strict regulations while meeting
ambitious operational goals, the leadership team recognised the need for a transformative

solution to ensure sustained growth and stability.
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The Vision. A U N Iﬂed To address these challenges, the organisation

embarked on a transformative journey to migrate

platform fOr a U N |ﬂed its financial, HR, and supply chain functions to

Oracle Fusion Cloud ERP, EPM, HCM, and SCM

Future

applications. This ambitious initiative aimed to
create an integrated platform capable of driving
efficiency, unifying data sources, and enabling

streamlined decision-making.

The leadership team saw this as an opportunity to
break free from the constraints of legacy systems
and embrace a modern, scalable solution. This
project became the cornerstone of their strategy

to enhance operational resilience and align their

systems with long-term organisational goals.

Why Oracle Contractors?

The organisation turned to Oracle Contractors for our unmatched expertise and proven track record

in delivering Oracle Cloud transformations for complex, high-stakes projects.

» Unrivalled Oracle Network: With over 25 years of experience, Oracle Contractors leveraged one of

the largest networks of Oracle professionals to source the ideal team.

» Proven Success in Complex Transformations: Known for our ability to manage high-pressure

projects, Oracle Contractors brought a results-driven approach to the initiative.

o Customised Solutions for Operational Challenges: Our deep understanding of organisational

transformation ensured tailored solutions that addressed both technical and business needs.
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Building a High-Impact Team

Oracle Contractors assembled a team of experienced professionals with extensive expertise in Oracle

Fusion Cloud applications. Each team member played a critical role in ensuring the project’s success:

» Solution Architect: Responsible for designing the integration framework and aligning the

technical solution with the organisation’s operational strategy.

» Data Migration Specialist: Managed the consolidation of data across legacy systems, ensuring

accuracy, security, and consistency.

« Change Management Lead: Facilitated seamless adoption of the new platform, focusing on

stakeholder engagement and training.

e Compliance Consultant: Ensured the platform adhered to all relevant regulatory requirements,

minimising risk.

e Post-Implementation Support Specialist: Provided ongoing support to stabilise operations and

maximise the system’s value.

This cohesive team collaborated closely with the organisation’'s internal stakeholders, fostering trust

and ensuring the transformation aligned with the organisation’s broader objectives.
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Addressing Unigue

Challenges

The “Aha” Moment: A
Strategic Breakthrough

The turning point in the project came when
Oracle Contractors identified opportunities to
optimise workflows beyond the initial scope of

the implementation.

By re-engineering business processes and

aligning them with Oracle Fusion Cloud'’s

capabilities, the team unlocked efficiencies that

transformed how the organisation operated. This

proactive approach not only addressed
immediate challenges but also positioned the

organisation for future growth.
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Fragmented Systems: The organisation’s multiple
legacy platforms created inefficiencies and data
inconsistencies. Oracle Contractors streamlined
processes to deliver a unified system, reducing
redundancies and enhancing decision-making

capabilities.

Regulatory Compliance: Operating in a highly
regulated environment, the organisation required
a solution that adhered to strict compliance
standards. Oracle Contractors integrated
compliance checks throughout the

implementation process.

Hybrid Work and Adaptability: With a need for
flexible work arrangements, Oracle Contractors

ensured the team could seamlessly adapt to on-
site and remote requirements, maintaining high

productivity throughout the project.

i

)

===

T

Oracle Contractors



| m pa Ct an d LO N g _ Through the efforts of Oracle Contractors, the

organisation successfully transitioned to Oracle

Term Beneﬂts Fusion Cloud ERP, EPM, HCM, and SCM applications.

This transformation delivered tangible results,

including:

» Enhanced Efficiency: Streamlined workflows
across all functions, reducing operational

bottlenecks.

Unified Data Sources: Established a single source

of truth, enabling reliable and actionable insights.

Scalability and Resilience: Positioned the
organisation to adapt to future growth and

evolving regulatory requirements.
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